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Are You 
Really 
Ready for 

ERP? 
A Boutique Readiness Checklist for 
Business Central Implementation 
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FOUNDATIONS 
✅ We’ve outgrown spreadsheets and manual systems. 

✅ Our processes feel fragmented across tools or teams. 

✅ We want to unify operations — not just digitize them. 

✅ Our leadership understands that ERP is not just “software.” 

✅ We’re not looking for shortcuts — we’re looking for clarity. 

 

Team & Ownership 
✅ We have (or are building) a cross-functional ERP team. 

✅ We know who’ll take day-to-day ownership from our side. 

✅ We can commit time for internal workshops, reviews, and testing. 

✅ We’re ready to have honest conversations about how we work today. 

✅ We understand: ERP success depends on us too — not just the implementers. 

 

Vision & Mindset 
✅ We’re clear about why we need this change — not just what we need. 

✅ We’re okay saying “I don’t know yet” — and co-creating the answer. 

✅ We value steady clarity over rushed visibility. 

✅ We see ERP as a journey — not a checkbox. 

✅ We’re looking for a partner, not a vendor. 
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Bonus Insight from Yellow Peacock 

 If you ticked 10 or more — you're ready 
for Meridian Pravaah™. 

 

If not, let’s start with a Clarity 
Conversation. No pitch. Just presence. 

 

Book a pathfinding call → +91  81 69 30 60 36 

Or email: info@yellowpeacockinfotech.com 

 

 

 


