
      
       

            

 

 
 
 
 

 

 

Clearing the Fog:  
A Strategic 
Reset for 
SMEs 
From operational chaos  
to coherent systems.  
No jargon. Just clarity. 
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The Struggle You Know Too Well  
- Outdated ERPs and patchwork processes 

- Firefighting every day, with no time to fix the core  

- Smart teams, but siloed workflows  

- Leaders making decisions with partial visibility 

If that sounds familiar, you’re not alone. Most SMEs aren’t 
broken. They’re just fogged up. 

What We Bring: SwanClarity™  
Strategic Consulting Framework  
Our 6-phase approach is built for leaders who want to break 
the noise loop and rediscover the signal. 

6-Phase Consulting Playbook  

1. Whisper – Subtle brand presence & mindful outreach  

2. Mirror – Discovery & reflection of true internal state  

3. Pulse – Data dives, process pulse-checks, early 
assessments  

4. Design – Custom consulting roadmap  

5. Impact – Execution and transformation  

6. Echo – Post-engagement insights, loop-back, referrals 

Engagement Options for SMEs 
Choose how deep you want to go: 
Essence (Light) – Quick audits, assessment, advisory 
Essence Plus – Targeted workshops & short-term improvements 
Essence Deep – Long-term transformation & strategic re-alignment 

What It Feels Like (After): 
 - Clear roles. Clearer priorities. 

 - Tech that helps, not hinders. 

 - Cross-team visibility. 

 - A calmer leadership mindset. 

 

 et’s Begin. If you’ve felt the fog, we’ll help you see through it. 

📩 info@yellowpeacockinfotech.com 

Most SMEs 
aren’t broken. 
They’re just 
fogged up. 


